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Executive profile
More than 30 years of experience in designing, implementing, developing and operating IT environments. I
combine business, technology and operational perspectives to support organizations in ICT risk, information
security, business continuity and complex project delivery.

ICT Risk & Compliance Operational Resilience BCP / DRP

Cybersecurity Enterprise Infrastructure Project Management

Microsoft Azure Business Analysis IT Service Management

Selected achievements
Banking ICR project
Customer-side project manager responsible for technology assessment, tendering, supplier selection,
implementation and production launch. Budget: PLN 4.5 million; duration: approximately 16 months.

Global Microsoft infrastructure
Planning and delivery of Windows Server 2016/2019 and Azure migrations, optimization of distributed
infrastructure and administration of AD, DHCP and DNS.

Information security in banking
Security policies and procedures, risk identification, audit participation and assessment of technology used to
process financial data.

Enterprise engagements
Audits and implementations for industrial, energy and public-sector organizations, including KGHM, ENEA,
Tauron and the City of Wrocław.
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Selected experience
IT / Infrastructure Consultant
Madiff · 2023
Infrastructure advisory and IT environment administration.

Infrastructure Consultant
Rockwool International · 2019–2022
Windows Server and Azure migrations, global optimization and AD/DNS/DHCP.

Microsoft Technology Consultant
Sidel / DeLaval · 2017
AD rationalization, GPO review, SCCM optimization and global IT service design.

Product Development Specialist
Wrocław IT Services Centre · 2017
Business analysis, e-services, Smart City, system architecture and project risk.

Cloud System Engineer
Atos · 2016
Hyper-V, SCOM, SCCM, backup, incident handling and operational documentation.

IT Consultant / Management Representative
Hettich Polska · 2001–2015
Infrastructure, information security, procedures, training and executive support.

Administrator / Implementation Lead / PM
Euroimpex · 2006–2013
Product development, implementations, budget, risk, SLA and team leadership.

IT / Security / Project Management
Wielkopolski Bank Kredytowy · 1994–2000
Banking systems, strategic projects, audits, security policies and information protection.

Methods & development
PRINCE2 ITIL v3 Microsoft Azure

Hybrid Cloud Google Digital Garage Informix / SCO UNIX

Contact

LinkedIn: linkedin.com/in/pmalinski
Location: Wschowa, Poland · national and international engagements
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